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Pazpen 1. HEJIb OCBOEHUA AMCIHUITJIIMHBI

[leapt0o OCBOCHMSI AUCIUIUIMHBI SIBISETCS JOCTHXKCHHE IUIAHUPYEMBIX PE3yJbTaTOB OOYydYCHHS,
cooTBeTCcTBYIONIMX ycTaHOBICHHBIM B OIIOII nnaukaropam A0CTUKEHUSI KOMIIETSHITUI:

Konun Kon n HaumeHoBaHue Pe3ynbrarel 00yueHus
HalMEHOBAHUE | MHIUKATOPA JOCTHKEHHUS
KOMIETEHIIUU KOMIIETEHIIUH
1. VK-2 YK-2.1 3HAHMS: 3HACT IPUHLUIBI pa3pabOTKH KOHICTIUU
Cnocoben dopmyIHpoOBaHUE LIENH, |IIPOEKTa
yIPaBIIATh 3a/1a4, 3HAUUMOCTH, yMeHHs1: yMeeT (popMyInupoBaTh LIEIH, 3a0a4H,

MPOEKTOM Ha
BCEX 3TaIlax ero
JKU3HEHHOTO
IMUKJIa

0’KU/IaEMBIX PE3yJIbTaTOB
IIPOEKTa

S3HAYUMOCTBE OKUAA€MBIX PE3YJIbTaTOB IIPOCKTA
HaBbIKH: BJIAACCT HaAaBbIKaMHU (bOpMHpOBaHI/ISI
WHBECTULIMOHHOM HUACH ITPOCKTa

VYK-2.2 Onpenenenne
HOTPEeOHOCTH B pecypcax
JUISL peai3ainy IPoeKTa

3HAHUS: 3HAET PUHLUIIBI ONPECIICHUS
noTpeOHOCTH B pecypcax JJisl pealn3aluy PoeKTa,
KOMIIOHEHTHOT'O COCTaBa PeCypcoB

YMeHHsI: yMEeT OIPEAEsATh HOTPEOHOCTh B pecypcax
Ha OCHOBE MCII0JIb30BaHUS METOAOB IJIAHUPOBAHUS

HABBIKH: YMCCT OIIPCHACIIATD HOTpC6HOCTB B
pecypcax Ha OCHOBC HNCII0JIb30BaHUA METOI0B
IJIAHWUPOBAHUSA

YK-2.3 Pa3zpabotka
TUTaHa peaTu3aiuu
pOeKTa

3HAHHMSL: 3HACT MPOIIECCHI U MPOLETYPHI Pa3padoTKu
TJIaHa peajnu3alliy MpoeKTa

YMEHHsI: YMEET IPUMEHSATh METO/IbI IIJIaHUPOBAHUS
peanu3aluu MpoeKTa

HaBBIKM: BJIa/ICET HaBbIKaMU Pa3pabOTKH IJIaHa
pean3aluy MPOeKTa ISl TOCTHKSHUS €ro Ieei

YK-2.4 Kontpoib
peanu3anum npoeKTa

3HAHMUSL: 3HAET 1IeTU, KPUTEPUH U METOJIbI KOHTPOJIS
peann3alnuy mpoeKTa

YMEHHsI: YMEET OIpeesaTh NPoLeypy KOHTPOJIS
pean3anuy mpoeKTa

HABBIKHU: BJIaJI€€T HABBIKAMU ITPOBEJICHUSI KOHTPOJIS
pe3yJIbTaTOB pean3aliu MPoeKTa

VK-2.5 Ouenka

s exTuBHOCTH
peanu3alnuu NpoeKTa u
pa3zpaboTKa TuTaHa
JEUCTBHUI IO €ro
KOPPEKTUPOBKE

3HAHMS: 3HAET KPUTEPUH OLIEHKH 3P (HEKTUBHOCTH
pean3anuy NpoeKkToB, Kiaccuukauy puckoB
IIPOEKTa

YMeHHsI: YMEET OlleHUBaTh 3(pPEeKTUBHOCTH
peanu3aiuy NpoeKTa u pazpadaThIBaTh IJIaH
JIEMCTBUM 110 €r0 KOPPEKTUPOBKE

HABBIKHU: BJaJIe€T HABBIKAMHU IIPOBEJICHUS OLIEHKH
3¢ (HEKTUBHOCTH peanu3aliy MpoeKTa U
KOPPEKTUPOBKHU OTKJIOHEHUH OT IJIaHa peasin3aluu
IIPOEKTa




2. OIIK-3
Cnocoben
CTaBUTh U
peliaTh HayqHO-
TEXHUYECKHE
3aJIa4d B
obnactu
CTPOUTEIIbCTBA,
CTPOUTEIBLHOU
WHIYCTPUH U
JKMITHIIHO-
KOMMYHAJIbHOTO
XO03sicTBa HA
OCHOBE 3HAHMS
npo0JemM
OTpaciu u
OITBITA HX
pelIeHus

OIIK 3.1
DopMynMpoOBaHHE
HAYYHO-TEXHHUYECKOU
3anmaun B chepe
npodeCCHOHAIBHON
JeSITeIbHOCTH HAa OCHOBE
3HaHUS MPOOJIEM OTPACITH
Y OTIBITA UX PEIICHHUS

3HAHUS: 3HAET METOABI CACTEMHOI'O U KPUTHYECKOTO
aHaJM3a sl UCIIONIb30BaHUsA B cepe

PO ECCHOHAIBHON NCATEIIBHOCTH

YMEHHS: YMEET IIPOBOUTH CUCTEMHBIN KPUTUYECKHUU
aHayu3 NpOOJIEMHBIX CUTyalluil OTPAC/Id U OIbITA UX
peleHus

HABBIKH: BJIaJI€€T HaBbIKaMU O0OOCHOBAHUS
aKTyaJbHOCTH HAyYHO-TEXHHUYECKOW 3a7auu B chepe
npo¢eCCHOHATBLHOM 1eATEeFHOCTH Ha OCHOBE 3HAHUS
Ipo0JIeM OTPACIU U ONbITA UX PEILICHUS

OIIK 3.2 Cbop u
CUCTEMAaTH3AIIHS
nHpopmanuu 06 onbITe
pENICHUS HAyJHO-
TEXHUYECKOH 3a/1a4yu B
chepe
npoeCCUOHATBLHON
JESTSIIbHOCTH

3HAHWUS: 3HACT MPUHIUIIBI, METObI U CPEACTBA
cOopa u cucremaruzanuu uHGopmanwu B chepe
PO ECCHOHAIBHON IEATEIBHOCTH

YMeHHSsI: 3HACT TIPUHIIUIIBI, METOJIbI ¥ CPEJICTBA
cOopa u cucrteMaTusanuu HHhopmaruu B chepe
npoeCCUOHATIBHON I TETLHOCTH

HABBIKH: BJIaJIeeT HaBbIKAMU (DOPMHUPOBAHUS
WH(OPMAIMOHHO-aHATUTHIECKOTO 00eCIICUCHHUS
pelIeHUs HayYHO-TEXHIUUYECKOM 3a/1auu B cepe
npoeCCUOHATIBHOMN JIeATETLHOCTH

OIIK 3.3 Brei6op MeTo10B
pelieHus1, yCTaHOBIICHHUE
OTPaHUYECHUN K
pelIeHUsIM Hay4HO-
TEXHUUYECKOH 3aa4u B
cthepe
npodeccuoHaNbHOM
NesTeTbHOCTH Ha OCHOBE
HOPMAaTHUBHO-
TEXHUYECKON
JOKYMEHTAIIUU U 3HAHUS
npo0JieM oTpaciu u
OTIBITA MX PELICHUS

3HAHMS: 3HAET METO/Ibl PEIICHHUS HAYYIHO-
TEXHUYECKOH 3a71auu B cepe mpodhecCHoHATLHOMI
JESITeIbHOCTH HA OCHOBE HOPMATHBHO-TEXHUYECKOM
JOKYMCHTAIIUU, 3HAHUS HpO6JIeM OTpacC/Ii U OIIbITa
UX peIICHHS

YMEHHsI: YMEET BIOUPATh METO/IbI PEIIECHNUS C
YYETOM OTpaHUYCHUH K PEIICHUSIM HAyIHO-
TEXHUYECKOH 3a/1aun B cepe nmpodeccHoHaANTbHOM
JCSITeTbHOCTH

HABBLIKH: BJIaJIcCT HaBBIKAMU 00OCHOBAHHUS METO/IOB
pCIICHHS U YCTAHOBJICHUSI OTPaHUYCHUH K PEIICHUSIM
HAYYHO-TEXHHUYECKOU 3a/1a4u B cepe
podeCcCHOHATIBHOM AEATEITLHOCTH Ha OCHOBE
HOpMaTHBHO'TeXHquCKOﬁ JOKYMCHTAIIUU U 3HAHUA
IPOOJIEM OTPACIH M OTIBITA UX PEIICHHS

OIIK 3.4 CocraBnenue
nepevHeit paboT u
pecypcoB, HEOOXOIUMBIX
JUTS pEIICHUS] HAyYHO-
TEXHUYECKOM 3a/1a4uf B
chepe
npodecCHOHATbHON

e TEIIbHOCTH

3HAHMMA: 3HACT NPHUHOUIILI COCTABJICHUSA IICPCUHA
paboT U pecypcoB, HEOOXOAUMBIX JJIS PEIICHUS
HAyYHO-TEXHHUYECKOH 3a1auu B cepe
pohecCHOHANBEHOM e TENbHOCTH

YMEHHsI: YMEET BIOUPATh METO bl PEIIECHHUS C
Y4E€TOM OTPAaHUYEHUN K PEHICHUSIM Hay4YHO-
TEXHHUYECKOH 3a7auu B cepe mpodhecCunoHambHOMI
JESITEIIbHOCTH

HABBIKH: BJIAACCT HABBIKAMU INIAHUPOBAHUA pa60T u
pecypcoB, HEOOXOMMBIX JJIS PEIICHUS HAydIHO-
TEXHUUYECKOH 3a71auu B cdepe mpodheccunoHambHOMI
JESITEIIbHOCTH




OIIK 3.5 Pa3zpaboTtka u
00ocHOBaHME BEIOOPA
BapHaHTa pPelIeHUs
Hay4YHO-TEXHUYECKON
3amauu B chepe
npohecCHOHATBLHOM
JESTeIIbHOCTH

3HAHMS: 3HACT IPUHIUIIBI (POPMHUPOBAHUS
BapHUaHTOB PEUICHUS HAYYHO-TCXHHUCCKOW 3aJ1auul B
cdepe npodeccrnoHABHON IeATeIbHOCTH; KPUTEPUEB
BBIOOpA BAPUAHTOB PEILICHUS

YMEHHSI: YMEET pa3padaTbIiBaTh BAPHAHTHI PEIICHUS
HAyYHO-TEXHUYECKOH 3a1a4uu B cepe
po(ecCHOHATTLHOM IS TEIbHOCTH

HABBIKH: BJIaJICCT HaBbIKaMu 000CHOBaHHUS BbIOOpa
BapHaHTa PEIICHHs HAyYHO-TEXHHUYECKOW 33a]]auu B
cdepe npodeccHOHANTBHOMN NeTeTbHOCTH

3. OIIK-7
Criocoben
YIPaBIsATh
OpraHu3aluen,
OCYIIIECTBIISIOL]
el IeATeIbHOCTh
B CTPOUTEIBHOMN
oTpacnu u chepe
JKUJTUIIHO-
KOMMYHaJIbHOTO
XO3SHCTBA,
OpraHU30BBIBAThH
u
ONTUMHU3UPOBAT
b €€
MIPOU3BOJICTBEHH
yIO

NI TeTbHOCTh

OIIK 7 .1 Beibop
METO/I0B
CTPAaTernyecKoro aHaausa
yIpaBJICHUS
CTPOUTENBHOU
OpraHu3auen

3HAHMS: 3HACT METOJIbI CTPATETUUECKOTO aHAIN3a
VIIPABJICHHS CTPOUTEILHON OpraHu3aluei
yMeHHsI: yMeeT 000CHOBBIBaTh BBIOOp METO/a
CTPATErnyeCKOro aHalii3a yrpaBJICHUS
CTPOUTEJILHOM OpraHu3anuein

HABBIKH: BJIaJICCT HABBIKAMH BBIIOJHEHUS
CTPaTErnyecKoro aHajau3a yrnpaBieHUs
CTPOUTEIHLHON OpraHu3aluen

OIIK 7 .2 Beibop coctaBa
U uepapxuu
CTPYKTYPHBIX
MOoApa3IeICHUIM
YIPaBJICHUS
CTPOUTEIBLHOU
OpraHu3aluu, Ux
MTOJTHOMOYHH U
OTBETCTBEHHOCTH,
HCIIOJIHUTEIICH,
MEXaHU3MOB
B3aUMOJICVCTBHUSI

3HAHMS: 3HACT IPUHLUIBI, POPMBI, QYHKIIUH,
MEXaHU3Mbl B3aUMOJCHCTBUS CTPYKTYPHBIX
NOAPA3CIICHUN YIIPABJICHUS CTPOUTEIBHON
OpraHu3aluy, OTAEIbHBIX UCIIOJHATEIEH
yMeHHs1: yMeeT 000CHOBBIBATH BBIOOD
OpraHU3alMOHHON CTPYKTYpPHI YIIPaBICHUS
CTPOUTEJIBHOM OpraHU3alu

HABBIKM: BJIaJCET HaBbIKAMU pa3pabOTKH
OpraHU3alMOHHON CTPYKTYpPHI YIIPaBICHUS
CTPOUTEIILHON OpraHU3aluu

OIIK 7 .3 KonTpomns
MpOILIeCcCa BBITOJTHEHUS
MOAPAa3AEICHUAMU
YCTaHOBJICHHBIX IIEJIEBBIX
ToKazaTejieif, oreHKa
CTEIIEH! BBIIOJHECHUS U
OTpeieTICHuEe COCTaBa
KOOPAUHUPYIOLIUX
BO3JICHICTBHH 10
pe3ynbTaTam
BBIITOJTHCHU ST HpI/IHﬂTLIX
YIPaBICHUYECKUX
penreHni

3HAHMS: 3HACT IPUHIUIIBI, KPUTEPUHU OLICHKH
PE3yNbTATOB BBIOJIHEHUS TPUHATHIX
YIPABJICHUYECKUX PELICHUN

YMEHHS: YMEET OLICHUBATH CTEIICHb BBINOJIHEHUS
MOAPAa3ACICHUSMHU CTPOUTEIIBHOW OpPraHU3aluu
IIPUHSATBIX YIPABICHUYECKUX PELICHUHN U ONPEAEIIATh
COCTaB KOPPEKTUPYIOIINX BO3IEHCTBUM

HABBIKHU: BIAJCCT HABBIKAMU KOHTPOJIS BBIITOJIHEHUS
MIPUHATHIX YIPABICHYECKUX PELICHUI




OIIK 7 .4 Beibop
HOPMAaTUBHOU U
MPaBOBOI1
JIOKYMEHTAIlUH,
periiaMeHTUPYIOIIECH
JIeATETbHOCTh
OpraHu3aIyy B 00J1acTH
CTPOUTENIbCTBA W/WIH
KUJTUIIHO-
KOMMYHaJIbHOTO
X0341CTBA

3HAHUA: 3HACT HOPMATUBHYIO U IPABOBYIO
JIOKYMEHTALUIO, PErJIAMEHTUPYIOLLYIO IESITEIBHOCTD
CTPOMUTEIBLHON OPraHU3ALUU

YMEeHHsI: YMEeT 000CHOBBIBaTh BHIOOP HOPMATUBHOM
Y IIPaBOBOM JIOKYMEHTALIMU JIJIs1 PELLICHUS
npodeccuoHaNbHBIX 3a7a4

HABBIKM: BJI1a/ICCT HaBbIKaMU IIPUMEHEHUS
HOPMAaTUBHOM U MPABOBOW JOKYMEHTALUU,
pEerIaMEHTUPYIOIIEH AESTEIbHOCTh CTPOUTEIBHOM
OpraHu3aly MPU PeUIeHUH MPpodeccnoHaNIbHbBIX
3a1a4

OIIK 7 .5 Beibop
HOPMAaTUBHBIX IIPABOBBIX
JIOKYMEHTOB M OLICHKA
BO3MO>KHOCTH
BO3HUKHOBEHUS
KOPPYNLIHOHHBIX PUCKOB
IIPU peau3anuu
IPOEKTa, BEIpaboTKa
MEPOIPHUATHH 11O
IIPOTUBOAECUCTBHIO

KOppyHLun

3HAHUS: 3HAET IPUHIUIIBI, METO/bI U CPECTBA
aHaJIM3a U OLICHKU BO3MOYKHOCTH BO3HUKHOBEHUS
KOPPYNLMOHHBIX PUCKOB IIPY peaJIn3alliyi IPOEKTHON
JESATEIIBHOCTH

YMEeHHsI: YMEET BbIOUPAaTh HOPMAaTUBHBIE U ITPABOBbHIE
JIOKYMEHTBI, IT03BOJISIFOIINE BBISBIISTH U OLICHUBATh
BO3MO>KHOCTH KOPPYILIMOHHBIX PUCKOB IIpU
pean3anuy MpoeKTa, pa3padaTbiBaTh MEPOIPUSITHS
10 MPOTHUBOAEUCTBUIO KOPPYILIUU

HABBIKHU: BJIa/I€€T HABBIKAMH ITPOTUBOACHCTBHUS
BO3MO>XHOCTH BO3HUKHOBEHMSI KOPPYIIIMOHHBIX
PHUCKOB MPU pean3aluyu NpoeKTa

OIIK 7 .6 CocraBieHue
IJIAaHOB JICSITEIAbHOCTHU
CTPOUTEIBLHOU
OpraHu3aIu

3HAHUMA: 3HACT OCHOBBI INITAHUPOBAHUA ACATCIIbBHOCTU
CTpOHTGJ’IBHOfI OpraHu3anuu

YMEHHUsA: YMCCT COCTABJIATD IJIAHBI ACATCIIbHOCTU
CTpOHTGJ’IBHOfI OpraHu3annu, OCHOBLIBAsICh Ha
SHAaHWHW MMPUHIUIIOB U IMIPOUCAYP INIAHUPOBAHUA
JACATCIIBHOCTH CTpOI/ITeJIBHOfI opraHumzaliun

HABBIKH: BJIaACCT HABBIKAMHU OpraHu3allun
IJIaHUPOBAHUA ACATCIIbBHOCTU CTpOHTeHLHOﬁ
OopraHu3aln

OIIK 7 .7 Ouenka
BO3MOKHOCTH
MIPUMEHEHUS
OpraHu3aIlMOHHO-
yIpaBIeHYECKUX W/UIH
TEXHOJIOTHYECKUX
pELIEeHHI ISt
ONTHUMH3AIIN
MIPOU3BOJACTBEHHOMN
NeITeILHOCTH
OpraHmu3aluu

3HAHMSA: 3HaeT METOIMKH BBIABIECHUS "cIa0bIX MecT"
MPOU3BOACTBEHHOM IESTENbHOCTHA CTPOUTEIbHOU
OpraHu3aIuu

YMEHHsI: YMEET OLIEHUBAaTh BO3MOKHOCTH
MPUMEHEHHUS OPraHU3allMOHHO-YIPABICHUYECKUX
W/WJIM TEXHOJOTHYECKHUX PELISHUH ISl YCTpaHeHUs
"cna0bIX MeCT

HABBIKHU: BIaJiee€T HaBLIKAMHU ONTUMU3AIHNA
MIPOU3BOJICTBEHHOM AESITEIIbHOCTA CTPOUTEIIbHON
OpraHu3aIu




OIIK 7 .8 KonTpoas 3HAHHUSA: 3HAECT METOJbI KOHTPOJIA

(GYHKITMOHUPOBAHHUSI (GYHKIIMOHUPOBAHUS CUCTEMBI MEHEPKMEHTA
CHUCTEMBI MCHEPKMEHTa |Ka4eCTBa, [IPaBWJIA OXPaHbI TPYZAA, [I0KAPHOU U
KauecTBa, MPaBUIl HKOJIOTHYECKOM Oe30MacCHOCTH Ha MPOU3BOJICTBE
OXpaHbl Tpyaa, YMEHHsI: YMEET IPUMEHATh METObl KOHTPOJIS
IOXKapHOM 1 (GYHKIIMOHUPOBAHUS CUCTEMBI MEHEPKMEHTA
3KOJIOTHUYECKON KauecTBa, MPaBUJI OXpaHbl TPY/Ia, MOKAPHOU U
0e30MacHOCTH HA HKOJIOTMYECKOI1 0€30MacCHOCTH Ha MPOU3BOJICTBE
IIPOU3BOJICTBE HABBIKH: BJa/IC€T HABbIKAMU OPraHU3ALMKU KOHTPOJIS

CUCTEMBI MEHE/IPKMEHTA KaueCTBa, IIPaBUJI OXPAHbI
Tpy/la, HOXKAPHOM U 3KOJIOTHUECKOi 0€30M1acCHOCTH Ha

MIPOU3BOJICTBE
OIIK 7 .9 Ouenka 3HAHUA: 3HACT KPUTEPUU U METO/bI OLICHKU
3¢ (HEeKTHBHOCTH 3¢ (HEKTHBHOCTH JICATEIHLHOCTH CTPOUTEIHHOM
JESITEIbHOCTH OpraHu3aIiu
CTPOUTENILHOM YMeHHsI: YMEET OlleHnBaTh 3(pPeKTUBHOCTH
OpraHu3aLuu JESITEIBHOCTH CTPOUTEIBHON OpraHU3aIuu

HABBIKM: BJIa/ICET HABBIKAMU IIPOBEICHUSI OLICHKH
3¢ (HEeKTUBHOCTH IEATEIHLHOCTH CTPOUTEIBHOM
OpraHu3auu

Pasznen 2. MECTO JUCHUIIIMHBLI B CTPYKTVYPE OIIOII

JucnunianHa otHocuTes K o0s3aTenbHoi yactu OITOIN.

JucnunnuHa sBIseTcs 00s53aTebHON

Hns  mpomomkenust (GopMHpOBaHUS — 3asABICHHBIX  KOMIIETEHIIMI  HEOOXOMMMBI  3HAHUS
MpeAmecTByomux npaktuk: [IpousBoacTBenHas mpaktuka. HayuHo-uccienoBarenbckas padoTa
(paccpenotouennas) (YK-2)

N3yuaemass NUCHMIUIMHA SIBISIETCS OCHOBOM JUIsl TIPOJOJDKEHUS (OPMHUPOBAHUS YKa3aHHBIX
KOMIIETEHIIMM B cinefyrommx  npaktukax: [IpomsBojacTBeHHass — mpaktuka.  HayuHo-
uccieaoBarenbekas padora (paccpenorodernas) (YK-2); rocymapcTBeHHON UTOTOBOW aTTECTAIIMN
B (hopme: IloaroroBka k mpoueaype 3aluThl U 3allUTa BHITYCKHON KBaTu(pUKAIMOHHONW paboThI
(YK-2), IToaroroBka Kk mpolieaype 3allUThl U 3allUTa BBITYCKHOM KBaTU(DHUKAIMOHHOW pabOTHI
(OIIK-3), IToaroToBka K mpoueaype 3alliuThl U 3alUTa BBITYCKHOW KBaTH(pUKAIMOHHON PabOThHI
(OIIK-7)

Pazzen 3. OLIMCAHUE OBPA30OBATEJIbHBIX TEXHOJIOI A

Hnst dopMupoBaHUs 3asBICHHBIX KOMIETEHIIUN HCIOJIB3YIOTCS METOJI0JOTUYECKHE TEXHOJIOTHH,
peanusyronme AeATeIbHOCTHBIM, JIMYHOCTHO-OPUEHTUPOBAHHBIN, IPAKTUKO-OPUEHTUPOBAHHBIN
MMOIXOJIBI.

OCHOBHBIMU CTPATETMUYECKUMHM TEXHOJOTUSIMU SIBJISIFOTCS: HMCCIEAOBATENbCKUE, JIEKIIMOHHbBIE
3aHSTHS, TPAKTUYECKHUE 3aHATUS, TPOIEAYPHI CAMOOOYICHHUS

Ha poctmwxeHne KOHKPETHBIX TIIeleil OOydeHHsI HampaBJICHBl TPUMEHSEMbIE TaKTUYECKHE
TEXHOJIOTHH: case-study, 3amaHus, Ki1accudeckasi JIeKIHsI

Paznen 4. COAEPXXAHUE JUCHUITVIMHBI

4 cemecTp



KommuectBo | @opmupyembie

Bunsl 1 TeMbI 3aHATHH
JacoB KOMIIETCHIINU

YnpasJ/ieHue NPOEKTOM H TeXHOJIOTHYeCcKoe 108 OIIK-3, OIIK-
NpeANPUHIMATEILCTBO 7, YK-2

Jlekuus. BBenenne B MHHHOBalHOHHOE Pa3BUTHE

Jlexus. busnec-unes, OusHec-Moaeiab, OM3HEC-TIaH

Jlexnus. OneHka pbIHKa

Jlexmms. Product development

Jlexmms. Customer development

Jlexums. Tpancdep TeXHOTOTHIA U TUIIEH3UPOBAHUE

Jlexnus. DhdekTHBHOCTH TPOEKTa

NINININIDNINIDNIDN

Jlexuus. THHOBanmonHas 3xocucrtema. ['ocynapcTBeHHas
VMHHOBAIIMOHHAs TIOJUTHKA

N

[IpakTuueckoe 3anstue. busnec-uues, OusHec-mMoe1b, OU3HeC-
IJ1aH

[TpakTrueckoe 3ansaTue. OLeHKa ppIHKa

[Tpaktuyeckoe 3anstue. Product development

[Tpaktuyeckoe 3anstue. Customer development

NN DN~

[TpakTiueckoe 3ansaTue. IHCTpyMEHTHI IPUBJICUCHUS
(buHAHCUPOBAHUS

[TpakTrueckoe 3ansaTue. OneHka HHBECTUITMOHHOM 2
[IPUBJIEKATEILHOCTH IIPOEKTa. PHCKHU IpoeKTa

HpaKTI/IquKOG 3aHsaTHe. Mtoropas IMpEe3CHTalus ITPOCKTA 2

3ananus A CaMOCTOSITENIbHOM pabOoThI, B TOM YHKCIIE BHITIOJTHEHHE
B (popme Ou3HeC-TIPOeKTa B paMKax MaruCTepCKOro MCCIICIOBAHUS
76

MHast KoHTakTHas paborTa: 0

Pasgen 5. METOJUYECKUE YKA3AHUS JUISI OBYYAIOLUXCS IO OCBOEHUIO
JIACLIUTUIMHBI

N3yueHne AMCLUUIUIMHBI PEKOMEHJyeTCsl HadaTh C O3HAKOMJIEHHs ¢ pabodell mporpammoi, ee
CTPYKTYpOl U colepkaHMeM pa3ZefioB. Y4eOHBI Marepuan CTPYKTYpUPOBaH, H3y4eHHE
JUCIUTIIAHBI OCYIIIECTBIISETCS B TEMaTU4eCKON 10CJIE€I0BATENBHOCTH.
3aHATHSA JIEKOIMOHHOTO THNA JAIOT CHCTEMaTU3UPOBAHHBbIE 3HAHMS MO JAUCLMILUIMHE,
KOHIIGHTPUPYIOT BHUMaHUE Ha HanOoJee CIOKHBIX U BaXHBIX BOIpocax. Bo BpeMs JIEKIIMOHHBIX
3aHATUI PEKOMEHIyeTCsl BECTU KOHCIIEKTUPOBaHUE y4eOHOro MaTepuaia; oopamarb BHUIMaHUE Ha
(GOpMYIMPOBKM M KaTEropuu, pacKpbIBalOllMe CYTh NpoOJeMbl, SBICHHUS MM IPOLECCa;
3a(pMKCUPOBATH BHIBOJIBI U IPAKTUYECKHE PEKOMEHIAIINH.

[lonroroBka K 3aHATHSIM CEMHHAPCKOr0 THINA BKJIIOYAaeT O3HAKOMJIEHHE C ILJIAHOM
MPAKTUYCCKOI'O 3aHATHA, pa60Ty C KOHCIICKTOM HeKHI/Iﬁ, BBIITOJIHEHUE OOMAIIIHErO 3aJaHusd,
paboty ¢ y4eOHON W y4eOHO-METOIMWYECKOW IUTEepaTypoil, HAyYHBIMA W3AAHUSAMHU W
DIIEKTPOHHBIMU  00pa30BaTeIbHBIMU pECypcaMH, PEKOMEHIOBAaHHBIMU paboueil mporpammon
JUCITUTUIAHBI.

CopnepxaHie caMOCTOATENBHOM PadoThI ompezensercs paboyeil MporpaMMoi IHCHUIUIMHBI,
OLICHOYHBIMU M METOAMYECKUMH MaTephajlaMu, 3aJaHUsIMH M YKa3aHUSIMH IPENoJaBaTels.
CamocrosTenbHas paboTa MOXET OCYLIECTBISATHCS B ayIUTOPHOM M BHEAYJUTOPHON (opmax.
O} PeKTUBHBIM CPEICTBOM OCYIIECTBICHUS CAMOCTOSITENILHON pPabOThl SBISIETCS AJICKTPOHHAS
nH(pOpMaIMOHHO-00pa3oBaTeIbHAS Cpe/la YHUBEPCUTETA, KOTOpas 00€CTICUnBAET TOCTYII K



o0OpasoBarenbHON

nporpamme, pabodeld  mporpamme

IACHUIUIMHEL, K

OJICKTPOHHBIM

OMOIMOTEYHBIM CHCTEMaM, IPOQPEeCCHOHATBHBIM 0a3aM TaHHBIX U HHPOPMALMOHHBIM CIIPAaBOYHBIM

CHUCTEMaM.

W3ydyeHre AMCUMILTMHBI BKIIOYAET BBINOJIHEHUE OW3HEC-NPOEKTa B pPaMKax MAarucTepckoro
HCCIIEIOBAHUS.

[TeprogndHOCTh TIPOBEACHMS, (POPMBI TEKYIIIETO KOHTPOJSI YCIIEBAEMOCTH, CUCTEMa OIICHUBAHHS
xozaa OCBOEHHUS JUCLUIUTUH MIPEICTABIICHbI B paboueii Iporpamme.
Paszpnen 6. MATEPHUAJIbBHO-TEXHMYECKOE " YYEBHO-METOANYECKOE

OBECIIEYEHUME AMCHUITJIMHBI

6.1. YueOHO-MeTOIMYECKOE 0OECIIeUEeHNE

NeNo
/a

Crnrcok UCoab3yeMOM JIUTEpaTypbl

KomnnuectBo
9K3EMILIAPOB MEYATHBIX
W3JaHUHM, TMEIOIINXCS B

OHOJIHNOTEKE, MITH
AJIIEKTPOHHBIN apec U3AaHU
(pecypca) B cetu uTepHer

YYEBHBIE, YYEBHO-METOAMYECKHWE U HAVYHBIE NU3JIAHUA

TexHosornueckoe MpeANnpPUHUMATEIBCTBO U YIpaBJICHUE
MpoeKTaMu [DJEeKTPOHHBIA pecypc] : ydeOHoe mocobue 1o
HalpaBJIEHUSIM U  YPOBHSM IIOJArOTOBKH, BKJIIOYAIOLIUX
u3ydeHue  guciuiuiiH  "OCHOBBI  TEXHOJOTMYECKOIO
MpealpUHUMATEIbCTBA ", "TexXHOI0rn4ecKoe
IpEeINpPUHUMATENBCTBO U yIpaBiieHHe mpoekrtamu" / B. B.
HBoernazos, I'. C. IIBetkoBa, O. C. benokyp [u ap.] ; mox
obmeit penakuueit B. B. /[BoernazoBa; MuHHCTEpPCTBO HAyKH
u Bbicuiero oOpazoBanusi Poccuiickoit @enepaunn, ®PI'bOY
BO "lloBOmMKCKMI TrOCYZapCTBEHHBIM TEXHOJIOTHYECKHM
yuupepcuter”. Momkap-Oma: III'TY, 2023. - 126 c. ISBN
978-5-8158-2360-0.

https://portal.volgatech.net/b

ooks/Tekhnologicheskoye pr

edprinimatelstvo_i_upravleni
ye_proyektami_2023.pdf

2. |TexHOmorn4yeckoe MPEeANPUHUMATEIBCTBO W  YIpPaBJICHUE 2/
npoektamu [Tekct] : mpakTHKyM 1o obpasoBatenbHbiM| hitps://portal.volgatech.net/b
HampaBJICHUSAM ¥ YPOBHAM MOAroToBKH, BKiIrouaronum|00ks/Tekhnologicheskoye pr
U3yUCHHE JIVCIIUATUTAHBI "Texunomoruueckoe| edprinimatel_stvo_i_upravle
MpeANpPUHUMATENBCTBO U yrpasieHue mpoektamu" / B. B.| niye_proyektami_2024.pdf
JBoernazos, I'. C. IIBetkoBa, O. C. benokyp [u ap.] ; nox
obuieit penakuueit B. B. JIBoernazoBa; MunucrepcTBo HayKu
u BbIciIero obpaszoBanus Poccuiickoit denepaunu, PI'BOY
BO '"TIoBOmMKCKHHA TIOCYJapCTBEHHBI TEXHOJOTWYECKHUU
yaupepcuter". Momxap-Omna: III'TY, 2024. - 113 c. ISBN
978-5-8158-2395-2. Dx3eMIisgpel: Bcero 2.

3. |banmun, K. B. YmpaBnenue WHBECTUIHUAMHU [DIEKTPOHHBIN
pecypc] : yuebnuk / Bammua K. B.,Makpunenko E. JI. 4-¢|https://e.lanbook.com/book/2
u3., crep. Mocksa: JlamkoB u K, 2022. - 240 c. ISBN 978-5- 77616
394-04045-0.

4. |baitOypun, A. X. UHXMHUPHHI KauyecTBa B CTPOUTENIbCTBE
[Texcr] : VYuebnoe mocobue s By3oB / baitOypun A.|https://e.lanbook.com/book/3
X.,baitoypun [1. A.; baitGypun [. A. 2-e uzn., crep. CaHKT- 05207
IletepOypr: Jlanb, 2023. - 184 ¢. ISBN 978-5-8114-9979-3.

5. |Jlapuonos, U. K. IIpennpuHUMAaTenbCTBO [DIEKTPOHHBIN

pecypce] : yuebHuk mist maructpa / Jlapuonos M. K. Mocksa:
JamkoB u K, 2022. - 190 c. ISBN 978-5-394-04347-5.

https://e.lanbook.com/book/2
77463




MakcumoB, Cepreii Huxonaesuu. VYnpasnenue
HEIBIKUMOCTBIO [TeKcT : DIeKTpoHHBIN pecype] : ydeOHHMK
u npakTukyMm s By3oB / C. H. MakcumoB [u np.] ; moj
penakiueit C. H. MakcumoBa. 3-e u3a. Mocksa: IOpaiir,
2025. - 457 ¢ ISBN 978-5-534-14763-6.

https://urait.ru/book/upravien
ie-nedvizhimostyu-560741

3y0, Amnarommii TumodeeBnu. VYmpaBieHHE MPOEKTAMH
[TekcT : DnexTpoHHBIN pecype| : YYeOHHK M IPAKTUKYM IS
By30B / A. T. 3y6. Mocksa: FOpaiit, 2025. - 422 ¢ ISBN 978-
5-534-00725-1.

https://urait.ru/book/upravien
ie-proektami-560386

banguua, K. B. Ynpasienue puckamMu B HMHHOBALIMOHHO-
WHBECTUIIMOHHON JEATENBbHOCTH [DJIEKTPOHHBIA pecypc]
yuebHoe mocobue / K. B. banaun, . U. Ilepenepsies, P. C.
I'onos. 3-e m3n. Mocksa: JlamkoB u K, 2021. - 418 c. ISBN
978-5-394-04018-4.

:| https://e.lanbook.com/book/2

29964

AnekceeB, B. H. ®opmupoBaHue MHBECTUITMOHHOTO ITPOEKTA
U oneHka ero 3¢pdeKTHBHOCTH [DIEKTPOHHBIN pecypc] :
yueOHo-mipakTHueckoe nocodue / Anekcees B. H.,Illapkos H.
H. 5-e uzn. Mocksa: Jlamkos u K, 2022. - 176 c. ISBN 978-5-
394-04718-3.

https://e.lanbook.com/book/2
30012

10.

MenbuakoB, A. Il. YopasneHue puckoM U KOHCTPYKLIMOHHAsS
0€30IaCHOCTb ~ CTPOUTENIBHBIX ~ OOBEKTOB  [DIEKTPOHHBIIH
pecypc] : yae6HOe ocobue / MenpuakoB A. I1.,baitbypun /1.
A lllykyruna E. B.baitoypun A. X. Cankr-IlerepOypr:
Jlanp, 2022. - 172 c¢. ISBN 978-5-8114-3847-1.

https://e.lanbook.com/book/2
06954

I[MPO®ECCHUOHAIJIBHBIE FA3bI JAHHBIX 1 THOOPMALIMOHHBLIE CIIPABOYHBIE

CUCTEMbBI
1. |CnpaBouHo-npaBoBas cuctema KoHcynpTaHT+ http://www.consultant.ru
2. |Nudopmarmonno-npaBoBoii moptain ['apant http://www.garant.ru
3. |lIpodeccronanbHble cipaBOYHBIE CUCTEMBI TexdKcnepT http://www.cntd.ru

6.2. MarepuanbHO-TeXHUYECKas 6a3a ¥ IporpaMMHOe oOecrieueHue

NeNe | Ayautopuu st npose- | [lepeueHb OCHOBHOTO 000pyJOBaHUS [IporpamMmmHuoe
I/n |AeHus y4eOHBIX 3aHATUH, o0ecrnieueHue
CaMOCTOSITENIbHOU pabo-
ThI U IIPOBEJIEHUS TOCY-
JTAPCTBEHHON UTOTOBOM
aTTecTaluu
1. 250a (I1T) Komriekr yueonoit mebenu (1) Microsoft Windows
Enterprise, CnpaBouHas
IpaBoBas cucreMa
"Koncynprant  Ilmroc",
Microsoft Office

Standard, Arent Dr.Web,
Kommnekr TAPAHT-
Macrep, Microsoft
Access, Microsoft Visio
Professional,  Microsoft
Project Professional,
Microsoft Visual Studio
Enterprise, Kommmiexr 1O
JJIA peH_ICHI/ISI OCHOBHBIX
I10JIb30BATCJIBCKUX 3a1a4




Pasgen 7. ®OPMbl KOHTPOJISI OCBOEHMS AUCLUIUIMHBY ®OHJ] OLIEHOYHBIX
CPEJICTB

Kputepuu onieHrBaHUs HHANKATOPOB TOCTHXKEHUSI KOMIIETEHIIUN HANIPaBJIEeHbI HA!

- YCBOCHHE TEOPETUYECKOTO MaTepuasia (00beM 3HAHUH, IITyOMHAa YCBOEHHUS), MIPEAYCMOTPEHHOTO
paboueii mporpamMmmoi;

- YMEHHE Wu3JlaraTb MaTepuan (Y4eTKOCTb, IPAMOTHOCTb M3JI0KEHUS MaTepuaia, TOUYHOCTh U
MOJIHOTA BOCIIPOU3BEICHUS Y4eOHOTO MaTepuana);

- YMEHHUE IPUMEHATh TEOPETUUECKUE 3HAHUS MPU PEIICHUH MPAKTUYECKUX 3aJaHUH.

[Ikana olleHUBaHUS IPEJICTABICHA HUXKE.

YpoBeHb
c(OpMUPOBAHHOCTH [Ixana
Kpurepun onienuBanus
3JIEMEHTOB OLICHUBAHUS
KOMITETCHIHT
[Toporossiii OOyuvaromuiics WMeeT 3HAHUS OCHOBHOTO Marepuana,|3adyTeHo
YpOBEHb NpOSABISAET YMEHHE JIOTMYHO €ro Hu3jiaraTb, HO MOXET
JOMyCKaTh ~ HETOYHOCTM B  M3JI0KEHUU  MaTepuaia,
HEJ0CTaTOYHO IpaBWIbHbIE (OPMYIUPOBKH, HCIIBITHIBAET
3aTPY/AHEHMS B BBIIOJHEHUH NIPAKTHUYECKUX 3aJaHUI

7.1. Tekywmiuii KOHTPOJIb YCIIEBAEMOCTHU

Texymuii KOHTPOJIb YCHEBAEMOCTU OOecreuyuBaeT OLCHMBAHHE XO0/la OCBOEHUS JUCIUILIMHBI
(MozyJisl) M IPOU3BOAMUTCS C IPUMEHEHUEM TEXHOJIOIMU PEHTUHIOBOTO KOHTPOJISI B COOTBETCTBUU
C TEXHOJIOTMYECKOW KapTOW AMCHMIUIMHBL. [lOpSAOK COCTAaBIEHMS TEXHOJIOTMYECKOW KapThl U
QITOPUTM  TPOBEJCHHUsT OPOLENyphl OLEHMBAHHUA BUAOB JIEATENBHOCTH  OOydarommxcs,
HAlpaBJIEHHBIX Ha OCBOCHHE 3HAHWUN, YMEHHH, HaBBIKOB W/ WM OMNbITA JESATENBHOCTH, IO
HaKOIUTEJIbHOW cucTeMe B Oanjiax ycTaHaBiMBaeTcs nojoxeHueMm o cucreme PUTM B OI'BOY
BO {II'TY»

7.2. [IpoMexyTo4Has aTTECTAIHSI 00YJIAIOIIUXCS
[TpomexxyTouHast aTTecTalusi 00yJarolMXCsl HalpaBiieHa Ha OIEHUBAHUE PE3YJIbTATOB OO0yUECHHS
M0 TUCIUILIMHE (MOYJII0) ¥ MMPOBOJUTCS C UCIMIOJIb30BaHUEM (DOHIOB OILIEHOYHBIX CPEJICTB.

[TpuMepbl THUMOBBIX KOHTPOJBHBIX 3aaHUi K3 0a3bl (OHHA OIEHOYHBIX CPEACTB IO
o0pa3oBaTeNbHOI MporpamMmme.
BAPUAHT 1

1. Kakoit dase *KM3HEHHOTO LMK/Ia NPOEeKTa COOTBETCTBYET C/ieAytoLLee onncaHue:

HasTon pase nponcxoamut GopPMyaNpPOBaAHNE LiEeNeN, aHAIN3 UHBECTULMOHHbBIXBO3MOXKHOCTEN,
060CHOBaHMeE OCYLLECTBUMOCTM U NJIAHNPOBAHME MPOEKTA.

1. ®aza 3aBepLlUeHMA NpoeKTa.
2. ®a3a BbINO/NHEHUSA NPOEKTA
3. 3KcnayaTaumoHHana gasa

4. KoHuenTtyanbHas ¢asa

2. YKaxkuTe Hanbonee BaXKHble HAaBbIKK PYKOBOAUTENA NPOEKTA



A. HaBblKK BegeHNA NneperoBopos

b. HaBblKM BAMAHKUA

B. KOMMYHMKaTMBHbIE HAaBbIKK

I. HaBblKK peleHuna npobaem

[. Bce oTBeTbl BepHbI

3. YKaxuTe AOCTOUHCTBA IKCNEPTHOM OLLEHKM NPOEKTa
A. OueHKa 06bema MHBECTULLNI

B. Bbibop onTMManbHOro NpoekTa

B. CokpauleHne obbema HeobxoaMmon MHGOPMaLMK N YMEHbLLEHME 3aTPaT Ha NPOEeKT
I. OueHKa KOMaHAbl NPOEKTa

[. PacueTt cpoKa OKynaemocTu NpoeKTa

4. YKaxuTe BepHYH NocnefoBaTe/lbHOCTb $Ha3 KU3HEHHOrO LMK NpPoeKTa (HaMmeHoBaHMA $a3 yKasaHbl
B Bonpoce 1):

A. 1,234

b.4,1,2,3

B.4,1,3,2

r.1,2,4,3

0.2,4,3,1

5. Y10 He ABNAETCA NPOEKTOM, a ABAAETCA onepaunen?

A. Pa3paboTKa 1 BBOA, B AENCTBME TEXHONOTMUYECKOM JIMHUM MO NPOM3BOACTBY NEHOOETOHA
B. PaspaboTka yuebHoro Kypca «YnpasaeHue npoekTamm»

B. PaboTbl TEXHONOTMYECKOM MHUM NO BbINYCKY GACOBAHHbIX KMCAOMOJIOYHbIX MPOAYKTOB
I. 9kcnayaTtayma A3C

. PekoHcTpyKumna A3C

6. MIHMUMaTOPOM NpOEKTa ABNAETCA:

A. CyObeKT feaTenbHOCTM, 3aMHTEPECOBAHHDIV B OCTUMKEHUM OCHOBHOM LLe/IN Pe3y/IbTaToB NPOeKTa

b. Y4YaCTHMK, OCYWECTBAAKWMIA (GUHAHCMPOBAHME MPOEKTA W 3aUHTEPECOBAHHbLIA B AOCTUNKEHUU
($UHAHCOBbIX Pe3yNbTaTOB MNPOEKTa

B. CybbeKT, ABNAOWMIACA HOCUTEIEM OCHOBHOW MAEM NPOEKTa U MHULMATMBBI MO ero peanmsaunm

I'. YyacTHUK npoekTa, bepywmin Ha ceba ob6A3aTeNbCTBA NO BbINOJIHEHMIO OTAEAbHbIX PABOT N0 NPOEKTY
7. KomaHaa npoekKTa — 3T0:

A. COBOKYMNHOCTb BCEX 3aMHTEPECOBAHHbIX B MPOEKTE /INLY,

B.COBOKYNHOCTb AEMCTBYIOLWMX KaK eauMHOe Lesioe YYacTHMKOB MpoekTa,obecneynBatollan AOCTUXEHME
Lenei NpoeKTa Noj PyKkoBoACTBOM MeHeaKepa



B. MepcoHan npoekTa

8. YT0 BXOAMT B OCHOBHbIE OFPaHUYEHUA NpoeKTa?

A. Bpems, pacnucaHme, Ka4ectso

b. Bpems, AOCTYNHOCTb pecypcoB, KauecTBO

B. Bpems, geHbrun, pacnmcanume

. Bpemsa, AeHbrmn, Kauectso

[. Bce oTBeTbI BEPHbI

9. Y70, Ha Haw B3rnsj, ABNSETCA rnaBHbIM GaKTOPOM A5 YCNEeLwWHOoW peanmsaumnm npoekTa?
A. [PaMOTHO COCTaBAEHHbIN BU3Hec-NAaH

b. CocTosTeNbHbI MHBECTOP

B. MpodeccnoHanbHbIN MeHeaKep NPoeKTa

. Moabop apdeKTMBHON KOMaHAbI

. MpaBnabHO BbibpaHHasa ¢opma NpoeKTa

K. KoHUeHTpauma Ha uenn npoekTa

10. }KM3HEHHbIN UMK CO34aHNA KOMAHAb! BKAOYAET:

A.  OwwubkM  pyKoBoAacTBa, ¢GoOpmMMpoBaHME, HOpMasbHoe  QYHKLMOHUPOBAHME, peopraHusaums,
pacdopmmpoBaHue

b. Nepuoa, KOHGNMKTOB, peopraHu3aLma, Nepros B3aMMONOHUMAHUA, HOpMaibHoe GYHKLMOHUPOBaHMe,
pacdopmmpoBaHue

B. MMepuon cpabaTbiBaemMocCTH, «rpynnoBoi 3PdeKT», JIMYHble OLWyLEeHUs, nepuos KOHGOIMKTOB,
peopraHunsaumsa

l.MposBneHne  xapakTtepoB, pacdopmmpoBaHMe,  GOPMUPOBAHWE  HOBOW  KOMaHAbI,Mepuos,
B3aMMOMNOHMMAHMSA, HOpMasibHoe GYHKLMOHUPOBaHWeE, pachopmmnpoBaHmne

O. ®opmupoBaHue, nepuos cpabaTbiBaeMoCTM, HopMasbHoe GYHKLMOHUMPOBAHWE, peopraHmM3aLms,
pachopmmpoBaHue

K. JInyHble oLyLeHNs, MPOSABAEHME XapaKTepoB, HOpManbHoe GYHKLUMOHUPOBAHME, peopraHn3aLms
11. TnaBHbIV NpU3HaK 3dHEKTUBHON KOMaHAbI:

A. Be3yKopu3HeHHOe BbINOJIHEHME MOPYYEHUI PYKOBOAMUTENA NPOEKTa

b. BblcOKaa Nnpon3BoanTeIbHOCTb

B. Monbop npodeccroHabHO NOAFOTOBAEHHbIX CNELMANNCTOB

I'. TBOpPYECKMIA NOAXOA, K PELLEHNIO 33434

[1. DHTY3Ma3M, OTBETCTBEHHOCTb 3a BbIMNOJIHEHWE 33434 KaK OTAe/IbHbIMM UCMONIHUTENAMM, TaK U KOMaHAbI
B L,le/IoM

K. UcnonHeHne ancumnaunHbl

12. YnpaBneHne NpoeKkTom — 3T0:



A. VCKyCCTBO

B. 6usHec-npouecc

B. cnonHeHWe A0MKHOCTHbIX MHCTPYKL MM

l. BpeMeHHOoe UCMOIHEHWE A0NOHUTE/IbHbIX 06A3aHHOCTEN

[. TBOpYecTBO

K. 9HTYy3Ma3m

13. YucTbIi ANCKOHTUPOBAHHbIN A0XO0A4 — 3TO:

A. Cymma cpefcTB, HE0H6X04MMbIX A7 BbINOJHEHUA NPOEKTA, U TEKYLWEN CTOMMOCTM NPUbbIAN

B. Cymma cpezcts, HEOBX0AUMbIX 414 BbINOJIHEHMA NPOEKTA, U CTOMMOCTM NPUBLIAN C y4eTOM MHOAALUK
B. Cymma cpeacTB, OCTaBLUMXCA B pe3ynbTaTe BbINOJIHEHWUA NPOEKTA

. Cymma cpeacTs, HEOBXOAMMbIX A5 BbINONHEHUSA NPOEKTa

O. Cymma TekyLlel CTOuMoCTH npegnosiaraemont byayuien npnodbian

K. Cymma TeKyLen CTOUMOCTU NpubbIan

14. TnaBHOM GYHKLMEN NpoLLecca 3aBepPLUEHMA NPOEKTA ABNAETCA:

A. DuKcaums M3BAEYEHHbIX YPOKOB M pacnpocTpaHeHume 3Tol MHGOoOpPMaLUMM Cpeamn y4acTHMKOB NPOEKTa
B. MpoBeaeHne NpoBEepKM B HaCTM COOTBETCTBUS PE3Y/IbTAaTOB MPOEKTa NPOEKTHbIM TPEOOBAHUAM

B. MpoBeaeHMe NOCNENPOEKTHOIO aHaAM3a AN1A AOKYMEHTMPOBAHHOIO yCNexa UaM Heyaaum NpoeKTa
. ®opmanbHOe 3aBeplLUEHNE NPOEKTA U pacnpocTpaHeHne MHPOPMaLMK cpeay y4aCTHUKOB NPOEKTa
15. MNMpoeKT cumTaeTca ycnewHbiM, Korga

A. lponsBeaeH NpoAyKT NpOeKTa

B. CnoHcop npoeKkTa 06bABUA 06 OKOHYAHMM NPOEKTa

B. MpoayKT npoeKTa nepesaH B cepuitHoe NnpousBoACcTBO

I'. MpoeKT ygosneTBopsaeT TpeboBaHUAM 3aMHTEPECOBAHHbIX /UL, UM NPEBOCXOANT UX OXKUOAHUS

16.Balua KomnaHMA NPOM3BOAUT MasorabapuUTHOe KyxoHHOe 06opyaoBaHMe ncobupaeTca BBOAUTb HOBYIO
JIMHUIO MPOAYKLMU C HOBbIMU BO3MOMKHOCTAMM,NPELHA3HAYEHHYIO CNEeLManbHO A1 KyXOHb Masiol
naowaan. 3T HoBble peleHnabyayT NPoAaBaThbCa HeOMpeaeIeHHO A0/Ir0 Yepes 3aKa3s Mo Kartanory. Yto
U3HMKECeayoLLEero BepHO?

A. 3710 NPOEKT, T.K. AaHHAA NpoAyKUUNA KOmMnaHuemn HUWUKOraa He NponssoansiaCb N He NpoadaBasiaCb

b. 3To onepaumMoHHas (TeKywas) [AeATeNbHOCTb, T.K.  COOTBETCTBYeT  OCHOBHOMY  BMAY
OeATeNIbHOCTU KOMMaHUK

B. 3T0 TeKyLWaa AeaTenbHOCTb, T.K. AaHHaA NPoAyKumua byaeT NpoaasBaThca HeonpeaeneHHo A40AT0
l. 3TO M He NPOEKT, U He TeKyLlan AeATe/IbHOCTb

17.Bbl pyKoBoguTeNb MNpOEKTa CO CreuuanbHbiM OnbiIToM B dapmakonornyeckoricoepe. Bbl TBEpPAO
pewnnm NnpumeHnTb ceba B UHAYCTPUM pasBaeUYeHUI KaKCMeumanmcTa B ynpaBaeHUn npoektamu. Yto mns
cneayrouero BepHo?



A.BeposTHo, B HOBOM oTpac/iv Bbl byaeTe ycnewHsbl, T.K. obnagaete cepbe3HbIMUKOMMYHUKATUBHbIMMU
HaBblkaMu. Te cneumasnbHble 3HaHMA U HaBbIKM, KOTOPbIE HY)KHbIANSA BbINOJHEHUSA MPOEKTOB B MHAYCTPUM
pasB/iedeHunid, Bbl MOXKETE MOAYYUTb OTYSIEHOB MPOEKTHOM KOMaHbI

b.Bbl 6yzeTe ycnelwHbl, T.K. y Bac oTiMYHble opraHmM3aTopckue cnocobHocTu.CneunanbHble 3HAHUA MOXKHO
Noay4YnTb NyTEM NPUBAEYEHUA SKCNEPTOB NpeaMeTHonobnacTK

B.Bbl cmokeTe 3ddeKTUBHO ynpasaaTb NPOEKTaMu B HOBOM cdepe, T.K. UMEeTe3HAKOMbIX B MHAYCTPUMU
pa3BieyeHuin. Bawm 3HaKOMble MOMOryT Bam BHWKHYTb BK/IOYEBbLIE ACMEKTbl OTPACAWU. TexHUYecKkue
OeTanun BnoJiHe MOXKHO nepeaaTby/ieHamM KOMaHAbl NPOEKTa, KOMMNETEHTHbIM B laHHON chepe

I.CKkopee Bcero, Bbl He cmorKeTe MMeTb ycrex B HOBOW cdepe, T.K. y Bac o4eHbMano crneumanbHbIX 3HaHWUN,
a NpUB/IeYEHME Y3KUX CMeLnanmncToB He byaeTaddeKTUBHbIM.

IIepedens BOIPOCOB 1Sl POBEACHHS TPOMEKYTOUHOM aTTECTAllUU
KoHTposibHble BONpoCbl

1.MoHATHE NPOEKTa KaK 06bEKTA yNpaB/ieHUs

2. Knaccnoukaumsa npoekTos

3. MHHOBaLWM KaK NpOAYKT M MHHOBALMW KaK npoLecc

4. OCHOBHble CBOMCTBA MHHOBALUM

5. CopeprkaHue u CyWwHOCTb NpoLecca reHepupoBaHUA Uaen

6. TpaHchopmaLma naen B busHec-naeto

7. MoHaTne 6usHec-naen. CoctaB 1 coaepaHue KatoyeBbiX KOMNOHEHT BU3Hec-moaenm

8. OTnumMA cTapTana oT "TpaguMuMoHHOro" brusHeca

9. CocTtaBnstoume busHec-moaenm ctaptana

10. MNoHATME MHHOBAUMOHHOIO NpoeKkTa. OTANYNA NHHOBALMOHHOIO NPOEKTa OT APYrnX TUNOB NPOEKTOB

11. MoHATME MHHOBALMOHHOIO Npotiecca, Gpasbl MHHOBALMOHHOIO NPOLLECCa, XapaKTepucTmKa das
MHHOBALMOHHOIO NpoLiecca

12. CocTaB y4acTHMKOB MHHOBALIMOHHOIO NPOEeKTa

13. 3agaum, npaBa 1 064A3aHHOCTN PYKOBOAMUTENA NMPOEKTa

14. SneMeHTbl OKPYKEeHUA MHHOBALLMOHHOTO NPOEKTa

15. MoHATMe MHPPACTPYKTYPbl MHHOBALMOHHOIO NPOEKTA

16. yHKUMM yNpaBaeHUA MHHOBALMOHHbIM MPOEKTOM

17. NpUHUMNbI OLLEHKM 3GPEKTUBHOCTU MHHOBALMOHHbIX NMPOEKTOB

18. NokasaTtenu apdeKkta n 3PpPeKTUBHOCTU MHHOBALMOHHbIX NMPOEKTOB

19. CylWHOCTb AUCKOHTMPOBAHMSA A0X040B U PACXOL0B NO MHHOBALMOHHOMY MPOEKTY
20. MNoHATME YNCTON TEeKyLLEN CTOMMOCTH

21. MNoHATHE MHAOEKCA A0XOA4HOCTHU



22. MoHATME BHYTPEHHEN HOPMbI AOXOLHOCTU

23. [oHATME CPOKa OKYNaemocCTu

24. CTpyKTypa 3 OEKTUBHOM Npe3eHTauum

25. Buabl npeseHTaumm ona HBECTopos

26. Llenb npeseHTaummn npm npobieMHOM MHTEPBBIO

27. Llenu, 3aa4m 1 CTPYKTYpa MHHOBALMOHHOM cpeabl

28. CocTaB MHCTUTYLMOHANbHOM cpesbl HAUMOHAIbHbIX UHHOBALMOHHbIX CUCTEM
29. CyLWHOCTb rocysapCTBEHHOM MHHOBALMOHHOW NOMIUTUKM

30. OcHOBHbIE NPOrpPaMMmMbl, MUHULIMMPOBAHHbIE FTOCYAAPCTBOM, 411 YAYULLIEHUS NpeanpPUHUMaTeIbCKON
cpeabl

31. MoHATNE MHCTUTYTA Pa3BUTUA.
32. MNoHATUE MHHOBALIMOHHbIN TEPPUTOPUAJIbHBIN Knactep

33. Mepbl rocy4apCTBEHHON NHHOBALIMOHHOM NONUTUKM B YaCTU CTUMYINPOBAHMA MHHOBALMOHHOTO
pa3BUTUA 3pesioro busHec



